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Council on Virginia’s Future: A Public-Private Vehicle for 
Virginia’s Long-Term Governance

Origin
 An advisory board to the Governor and the General Assembly, officially codified in the 

Virginia Code.
 A forum where legislative, executive branch and community leaders come together for work 

that transcends election cycles, partisanship, limited organizational boundaries, and short-
term thinking.

Purpose
 Provide long-term focus on high priority issues.
 Create an environment for improved policy and budget decision-making.
 Increase government accountability, operations, and performance.
 Inform citizens about performance and engage them in dialogue about Virginia’s future.

Membership
The Council has 18 members:
 The Governor who serves as chair
 Eight senior legislative leaders
 Seven business and community leaders 
 Two members of the Governor’s Cabinet 
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Roadmap for Virginia’s Future
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Virginia Performs Architecture
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Scorecard at a Glance (www.VaPerforms.virginia.gov)
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Are We Making Progress?
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How Are Our Regions Doing?
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How Does Virginia Compare to Other States?



11

FY 2008 Partnership to Refine Understanding 
of Societal Outcomes

 Continued emphasis on expanding population-based outcomes, 
with special emphasis on educational attainment.

 Expansion of Virginia Performs palette to include regional views 
and consideration of other populations such as a rural view.

 Sponsorship of regional and state-level forums to heighten 
awareness of societal outcomes and to generate broader 
community awareness and investment in making progress.



Gubernatorial Commitment to 
Outcomes and Transparency

The Honorable Wayne Turnage
Chief of Staff

Office of Governor Tim Kaine
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Governor Kaine’s Leadership for Performance 
Management

 Created an internal performance management team in the 
Governor’s office with strong involvement by the Chief of Staff.

 Benchmarked Virginia’s approach against other states and 
sought outside expertise.

 Consistently emphasized with agency heads that performance 
management is his number one priority: 
 Met with every agency head to discuss the importance of an 

outcome-based system
 Personally reviewed and commented upon every agency key metric  
 Held meetings with the Cabinet one-year later to review 

performance
 Tied budget decisions to performance in his two-year budget 

(2008-2010)
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Highlights in the Evolution of the System

2005
 Implemented a new strategic planning and budgeting approach, 

including objectives, measures, and targets; plans linked to 
budget through “service areas.”

2006 
 Identified 200 agency key objectives and metrics (v. 2,000 

service area metrics).

2007
 Refined key measures and aligned them with societal indicators; 

linked budget decisions to performance.

2008
 New productivity measures will strengthen the relationship 

between internal improvement investments and desired 
outcome and performance targets.
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The Virginia Performs System

Administrative criteria defining effective 
management of agencies  

Management Scorecard

Sets expectations for performance against key 
measures

Performance Target

Provides starting point for measuring 
performance against key metrics

Performance Baseline

Performance indicators that provide a basis for 
measuring the impact of services provided  

Key Outcome-Based Performance Metrics

Provides description of where agency is going 
and how it plans to get there – major mission, 
goals, strategies, performance metrics, 
baselines, and targets  

Agency Strategic Plan

PurposeSystem Component
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Virginia’s Integrated, Outcome-driven Performance 
Management System under Governor Kaine

Coordinated Performance 
Management System

Governor’s Key 
Agency Metrics

Linked System Components 

Council on Virginia’s Future 
Long Range Goals, Societal 
Indicators

Management Plans
Administrative Metrics
Productivity Measures (Next 
phase of refinement)

Integrated Agency 
Planning & Budgeting
Performance Metrics
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Are Agency Measures Aligned with 
High-priority Goals?
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Examples of Budget Decision Alignment to 
Agency Key Measures
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Examples of Budget Decision Alignment to 
Agency Key Measures
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Concluding Remarks

 Governor Kaine’s leadership for performance management 
focuses on three core themes:
 Put results first: Are our public investment decisions tied to 

meaningful societal goals and evaluated through a focus on 
outcomes?

 Openly assess progress: Do we emphasize transparency in 
our operations and promote accountability?

 Encourage positive change: Are we providing the right tools 
and incentives to promote innovation and productivity 
improvement?

 The Council on Virginia’s Future is important because of 
its public-private expertise and ability to maintain a long-
term focus.
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Sites of Interest

Governor of Virginia:

www.governor.virginia.gov

Virginia Performs:

www.VaPerforms.virginia.gov

Council on Virginia’s Future:

www.future.virginia.gov

Wayne Turnage
wayne.turnage@governor.virginia.gov
Office of the Governor
1111 E. Broad St., Third Floor
Richmond, VA 23219

Jane Kusiak
janekusiak@virginia.edu
Council on Virginia’s Future
1001 E. Broad St., Suite 430
Richmond, VA 23219

For more information:

http://www.governor.virginia.gov/
http://www.vaperforms.virginia.gov/
http://www.future.virginia.gov/
mailto:JaneKusiak@virginia.edu

